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Do you have the flexibility to 
engage them in adapting 

methods or protocols?

Is it possible to involve them   
in the review of some of the 
products of your research?

Cl
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It sounds like you are 
able to do participatory 

peer review. A great 
source of guidance is 
CLEAR’s Community 

Peer Review.

Do you know who 
such groups are?

See “Making Completed 
Research Useful”

Are you able to involve those 
who could potentially be 

impacted by your work in the 
process of the research?

Boundary organizationsIt is important to think 
strategically about who 

specifically could benefit from 
your work. Non-profit or 

“boundary” organizations can 
also be a good place to start 

making connections.
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It may be important to 
get basic training in 
these areas before 

seeking engagement.

Participation fatigue

Not all groups have time or 
interest to engage with 
research. “Participation 

fatigue” is real. Sometimes you 
have to be patient, but in the 
meantime, you can find other 

groups who are interested.

Are there people you 
could collaborate 
with who do have 

these skills?

It may be useful to take a step back 
and examine your research impact 

goals. A public engagement 
specialist can help think through 

ideas and opportunities.

When you spoke with them, 
were they interested?
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You could be part of 
user-driver research. Some 
key approaches to consider 

are: Community-based 
participatory research, 

Practitioner Inquiry, and 
Patient-Centered Outcomes 

Research.

It may be more 
appropriate to focus 
on sharing the results 
of your research after 

publication. See 
“Making Completed 

Research Useful .”

Cultural competency

Do you have the 
“cultural competency” 

and communication 
skills needed to 

engage effectively?

Do you have the flexibility 
to engage them in the 
development of your 

research question or topic?

Click here

Sounds like there is 
potential for a “co- 

created” or collaborative 
research approach.

Are you able to engage them in 
data analysis or interpretation 

of the results?

Are there any major 
confidentiality or other 

ethical issues that would 
restrict participation?
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Select your data 
type for guidance.

https://www.fasttrackimpact.com/
https://www.preprints.org/manuscript/201806.0104/v1
https://www.sciencedirect.com/science/article/pii/S1757780223006200
https://www.diversityresources.com/cultural-competency-training-6-keys/
https://journals.sagepub.com/doi/abs/10.1177/0038038508094573
https://jprm.scholasticahq.com/article/13244-participatory-research-methods-choice-points-in-the-research-process
https://scholarworks.sjsu.edu/cgi/viewcontent.cgi?article=1474&context=ischoolsrj
https://journals.sagepub.com/doi/abs/10.1177/0170840613495018?journalCode=ossa
https://academic.oup.com/heapro/article/30/3/616/624351
https://www.urban.org/sites/default/files/2023-10/Increasing%20the%20Rigor%20of%20Quantitative%20Research%20with%20Participatory%20and%20Community-Engaged%20Methods.pdf
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Do you have the 
“cultural competency” 

and communication 
skills needed to engage 

effectively?

Can you use an "iterative" 
approach by consulting 

people about what type of 
information would be 

useful to them?

It may be useful to take a step 
back and examine your research 

impact goals. A public engagement 
specialist can help think through 

ideas and opportunities.
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Consider sharing 
the non-scholarly 
products of your 

work via websites.

A specific 
community

Practitioners/ 
Professionals

Policy- 
makers

Who could use 
your research?

See “Influencing 
Policy with Research”

Do you have the 
capacity / funding / 

time to physically “go” 
to where they are?

https://www.fasttrackimpact.com/
https://scholarworks.sjsu.edu/cgi/viewcontent.cgi?article=1474&context=ischoolsrj
http://www.ces4health.info/


Click here

Scientific societies often advocate 
on certain policy issues. For example, 
the American Institute for Biological 
Sciences provides opportunities for 

researchers to get involved with 
science advocacy. 

Do you have a clear sense of 
what level(s) of governance 
you are aiming to influence?

Are you already connected 
with others who are involved in 
the policy process for the issue 

you are concerned about? 

Do you have experience 
and/or training in the 

policy world?
What role most 
appeals to you?

Consider joining a science advisory 
committee for a government 

agency in your area of expertise. 
Another option is to call and 

organization that advocates on 
your issue and ask how to help.

Influencing policy is a collective endeavor. 
Connect with organizations, registered 
lobbyists. One good place to start is by 

contacting the government relations 
staff at your institution, who are often 

connected with policy experts. 
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It is important to get 
training before you 

dive in. Many programs 
offer science-policy 

fellowships.
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It sounds like more 
work is needed to 

be strategic.
Click here

It sounds like you are in a 
good place to be effective. 

Consider sharing your 
experience with others.

How much time and/or energy 
do you have to engage in the 

science-policy process?

a few hours a week or l
es
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I w
ant it to be a large part of my work
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issue advocate

Influencing Policy with Research

https://www.aibs.org/policy/
https://www.aaas.org/programs/science-technology-policy-fellowships
https://www.nature.com/articles/s41599-019-0232-y
https://journals.sagepub.com/doi/abs/10.1177/0020872814567485


Does your organization provide 
funding for researchers to 

engage with interested groups 
prior to question development?

Click here

Funders can take an 
active role in 

supporting processes 
of collaboration.

Do you provide support 
for researchers to travel 

to and spend time in 
these communities?

Is there flexibility for researchers 
to alter the research project after 

funding to be more in line with 
the needs of non-academic 

partners involved in the research?

Does your organization 
provide support in terms of 

training and capacity building, 
such as navigating conflict?

Is there funding for 
exchanging knowledge 
throughout and sharing 
experiences at the end 

of the process?
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Considering who is reviewing 
grants is essential. It may make 

sense to bring in non-academics 
into the review process.
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Some grant- 
making programs 

have publicly- 
available review 

questions for 
guidance.

Cl
ick

 here

There are existing 
frameworks that 

may be useful.
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Consider sharing your 
approach with other 

funders, administrators 
and researchers.

Is there diversity on grant 
panels in terms of expertise, 
training, race, ethnicity, etc.?

Does your organization have a 
rubric for evaluating the 

potential for projects to have 
societal impact?

Does your organization 
evaluate the effectiveness 
of your programs for real- 

world impact?
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Funders & Grant Makers

https://www.frontiersin.org/journals/marine-science/articles/10.3389/fmars.2021.809953/full
https://onlinelibrary.wiley.com/doi/full/10.1111/radm.12601#:~:text=Li%20%282017%29%20finds%20that%20increased,chances%20of%20winning%20a%20grant.
https://www.lenfestocean.org/-/media/assets/extranets/lenfest/lenfest-ocean-program-guidance-questions_2020.pdf
https://www.sciencedirect.com/science/article/abs/pii/S138993411830220X
https://academic.oup.com/spp/article/43/2/291/2413949


Does your institution recognize 
and reward “extra-academic” 

products of research for tenure 
and promotion?

What are the 
main barriers 
to doing so?
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If little or no guidance is 
provided for evaluation, it 

may be helpful to formalize 
such processes.

Making institutional inroads 
requires support from existing 

groups, such as Community 
Engagement Centers and Tenure 

& Promotion Committees.
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Click here

Building a cross-departmental 
community of support among 

faculty is essential.
Does the evaluation 
include perspectives 
from non-academic 
partners involved in 

the research?

Is the process for evaluating 
such products mostly formal 

or informal?
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Consider sharing your 
approach with other 

funders, administrators, 
and researchers.
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Including viewpoints from 
those for whom research is 

intended can help to assess the 
broader impacts of scholarly 

work beyond academia.
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Administrators of Higher Education

www.purdue.edu/engagement/wp-content/uploads/2021/09/The-Guide-Documenting-Evaluating-and-Recognizing-Engaged-Scholarship.pdf
https://louisville.edu/communityengagement/faculty/handbook
https://academic.oup.com/spp/article/43/2/291/2413949
http://www.ces4health.info/

